Withernsea Pier And Promenade Association


Minutes of Meeting

Wednesday July 3rd  2019
Meeting opened at 19:00. Meeting brought forward by one day due to circumstances
1
Attendees –   T Larsen, R Harries, P Read, K Watson, R Larsen
                Apologies  –     D Edwards, G Holmes
2
Action Point Update
Agenda Item
Owner
Descriptor
Update

20180311a
TL
Plaque display 
Permission received from K Abba to mount in niches


20180808i
DE
Chase up Sand Le Mere sponsorship/donation

      Now RH


Site visited, possible sponsorship, concert room available. Completed
20181005b
RL
Enquire regards insurance
ongoing – awaiting replies


20181208a
DE
Source main funding
Inaction, moved to longstanding



20190502a
TL
Contacts at Siemens
Ongoing
20190507
TL
Email list to RH to confirm sponsors and members-Completed
20190508b
RL
Confirm Pub Liability Insurance to WTC- Issues, sent renewal, no confirmation 
AP

received, money refunded, however we have NO insurance for the bathing machines. RL contact T Dagnall
20190602a
TL
Written confirmation boards can be mounted on Pier Towers – Received ( as above)

20190602b
TL
Chase up Nick Middleton (Smiles) - Ongoing
20190602c
KW
Check WPPA emails for Insurance email for RL - Completed
20190602d
PR
Look into nomination of Community Asset - ongoing
20190605
RL
Forward Key fund email to TL - Completed
20190608
GH
Contact KCom owners
ongoing
20190609
GH
Source Radio interview
ongoing
20190610
KW
Attend NPS AGM and report back Completed (See Item 10)
20190611          TL/PR 
Assess Key Fund loan application
Completed
3
Minutes of Last Meeting


Note Amendments – Item 5, figures now include WPPA balance, AP 20190507 reworded, Item 11 AP Owners amended
Accepted
4            Matters Arising from Minutes Of Last Meeting

None
5
Chairman’s’ Report


A) Key Fund
Much work was carried out by TL and PR in submitting the application to the Key Fund, with guidance, for the loan to cover the perceived shortfall in funds (at the time of the RDPE application). CV’s have been supplied as requested. It was ascertained that although the application had been submitted, we were under no obligation for anything until the contract is signed. 
If we do not go ahead with the Key Fund, for whatever reason, there is no cost to the WPPA. 
One item outstanding is to supply copies of rejection letters from Banks. With our current credit rating, the maximum a bank would lend is £500. A covering letter documenting the names of the banks approached (it
AP
was done via telephone) will suffice. RL to provide

B) Tender Documents

As noted in the June meeting, tender documents had been sent out. Of the five companies approached, three had declined to Tender, with the remaining two submitting tenders. 
The tender from M came in at £465,000, and the one from J at £315,000 (both plus VAT). Having considered and checked the costings quoted for materials and piling, it was found that the tenders were mainly in line with our estimates and prices received. 
The main area of concern was the amount under “Prelims” – which had no break down - £135,000 + VAT. 
TL has on numerous occasions contacted J with regards to this, asking for a breakdown. Speaking to others in the construction Industry, the amount expected under Prelims would have been in the range of £25 to £50,000.
Until we have a response, we are hesitant to forward these figures on to the RDPE, who will require firm figures by the end of August. 
Further tenders have been sent out to C Reynolds and Wold Construction – awaiting replies. 
Speaking with Josh Dimberline, RH was informed that there are a number of Dutch companies, experienced in
AP
this type of work. RH to procure details for these companies from JD


C) Pier Towers

The Chairman explained the position with Pier Towers, since the completion of the remedial works, and the expected handover from ERYC. There are however negations in the Draft Lease sent by J Reid, the main obstacle being the precluding of sub-letting or retail/café outlets in the Towers themselves. It had been made clear at all times to the ERYC during negotiations over the Guarantor clause previously that a cash-flow/Income would come from such activities. TL spoke with J Timms, and now R Holmes, L Healing, and A 

AP
Menzies are assisting. A new lease has been promised to be rewritten. KW to oversee any correspondence in TL’s absence. There may also be a need for a meeting, if so WPPA to attend. It was also revealed in the past fortnight that the WPPA would need to apply for Planning Permission to use the Pier Towers for any Income activity, as there is currently no status. This is a legal requirement. K Abba confirmed that the ERYC records simply state that the Pier Towers are “the gateway to the Pier”. TL has completed the Application form online, up to the point of submitting and paying the fee (£482). It may be possible that the Withernsea Lions may be willing to fund that amount, RH having spoken to them regarding this, but we will need to know if they agree 
AP
to do this before we commit. RH to ascertain if the meeting of the Lions (3/7/2019) has agreed. 
AP
TL to inform KW of Planning Portal access if required

It was noted that one of the ERYC departments, Foreshores, have erected notice boards onto the front of the refurbished Towers, obscuring the niches into which the plaques were to be displayed. Representation will have to be made to ERYC regarding this.
6
Secretary’s Report

Enquiries made regarding re-cycled Plastic Decking as a Green option

A number of letters sent to companies in Hull regarding sponsorship – no replies

7
Treasurer’s Report


Copies of the Accounts for the period ending 30/6/2019 were circulated
It was explained that currently we were on target for the Forecast Budget supplied to the RDPE, being virtually spot-on. July may also be within tolerance, due to the sponsored cycle journey being undertaken by B&O Larsen, aiming to raise £1200 (£1 per mile, Calais to Norway). However, the forecast for the cash flow was based on an estimated amount of Revenue, based on the rental of the Towers through this summer season, with a reduced income in the winter months. 
To date

Members       214                               Businesses        141
8
Fundraising Report


RH updated the WPPA on his activities so far-

Joshua Dimberline has offered the venue of the new café on Queen Street for an event


RH still trying to get to Patrington Haven

Visit made to Sand-le-mere, who are sure the National Company would sponsor us, but conformed that locally they would support us, with memberships and rooms for events


A Poster for an event has been produced by S tasker, with another in the making

Membership forms are now on display and being used in – Castle Café, Jane’s Deli, the Hair Taylor, Shauns
AP
Barbers. KW to forward new copy of form to RH
AP
Contact made at British Gas, RH to set up meeting


A stall at the Withernsea Carnival may NOT be able to be manned, due to a shortage of volunteers available


Efforts being made to have all WTC councillors as paid-up members

Organising events at Withernsea Sands, Ozone, Golf Club, Patrington Haven, Shores

A Halloween event is possibly being organised again, as well as a shared event at the Pier Hotel


It was noted that more collection buckets will be required


Burton Pidsea are organising an event similar to that held at the Boatshed, with a bucket collection

Easyfundraing, Internet app, is being used, and circulated to all contacts to rasie funds. The Treasurer pointed out the system for payment of these funds, which appears to be at the end of each quarter

AP
RL to email joining form to RH
AP
RH to organise delivery of Certificates to hand

KW had contacted English Welding, who suggested a meeting, but no response to date

RH asked if we could be signposted to possible funding sources from contacts we have made

AP
RL to let RH know who has joined via Internet banking


Online joining via Paypal appears prohibitive due to costs


Current Exchange Rate – 200,000 Euros = £178,000

9
News and Media Report

Recent article in the Gazette, highlighting the Cycle Ride by B&O Larsen
The matter was raised regarding at what point we need to go public, in the event of being unable to reduce the tendered prices, to publicise the shortfall in funds due to the amount shown for Prelims. We may have to be willing to accept the fact that unless sufficient funds become available through a major sponsor, benefactor or philanthropist is willing to come forward, plans may have to be put on hold.
10
Links With Other Groups
KW gave a brief precis of the NPS AGM held in Clacton 7th – 9th June 2019. 
Due to traffic delays, he missed the Friday evening event, as did the guest speaker, but the NPS secretary stood in, including talking about Withernsea and the WPPA. 
On the Saturday afternoon, following morning tours of the 6.5 acre Clacton Pier where much work is being carried out by the present owners, the AGM was held. KW briefly spoke during AOB, updating the attendees on progress made, and visions for the future based on the facts we had at that time. This was well received, with much interest. In the evening, a Dinner and entertainment was arranged, which was exceptional. 
Due to prior commitments, KW was not able to attend the Sunday morning excursion to Harwich, and the Piers there, organised by the NPS
Talks with J Bridges of the Hunstanton group revealed that they are working under a non-disclosure act
Reply received from the Secretary to HRH Prince of Wales on progress to May

11 
A.O.B.

Nothing raised
12
Next Meeting

Thursday August 1st 2019 at High Brighton Street, 19:00
Meeting closed at 21:10
Action Point Review

Colour code        DE       GH       TL       KW       RH       RL        PR
Agenda Item
Owner
Descriptor

20180311a
TL
Plaque display 



20181005b
RL
Enquire regards insurance


20190502a
TL
Contacts at Siemens
20190508b
RL
Confirm Public Liability Insurance to WTC
20190602b
TL
Chase up Nick Middleton (Smiles) 
20190602d
PR
Look into nomination of Community Asset

20190608
GH
Contact KCom owners


20190609
GH
Source Radio interview


20190702
RL
Check with T Dagnall for insurance

20190705a
RL
Provide Key Fund with bank rejection document

20190705b
RH
Obtain details of Dutch companies from JD

20190705c
KW
Oversee Lease in absence of TL
20190705d
RH
Find out Lions funding for Planning

20190705e
TL
Planning Portal process to KW 

20190708a
KW
Membership form to RH


20190708b
RH
Set up B Gas meeting

20190708c
RL
Email joining form to RH
20190708d
RH
Organise delivery of certificates to hand

20190708e
RL
Let RH know who has joined via Internet Banking

